
THE CHALLENGES
What began as a simple employee benefit had evolved into a missed 
opportunity for both the business and its leadership team. As the firm 
matured, several pressing needs emerged.

+ More Strategic Contributions
The existing match-only structure limited the ability to maximize owner 
contributions and realize available tax savings.

+ Modernized Plan Design
The retirement plan had not kept pace with the business’s growth or evolving 
employee base, lacking the flexibility to adapt to new goals.

+ Cost Transparency & Fairness 
Plan fees were largely borne by employees, creating confusion and an 
inequitable cost structure that impacted perceived value.

+ Operational Relief
Internal staff were responsible for plan administration and compliance, 
creating inefficiencies, risk exposure, and time constraints.

+ Employee Engagement
Low participation and limited financial education left employees disconnected 
from the benefit—undermining morale and retention efforts.

+ Lack of Fiduciary Oversight
Without a dedicated fiduciary partner, the business was exposed to compliance 
risks and lacked a clear governance process for managing the plan responsibly.

This professional services firm had 

long offered a 401(k) plan, but it hadn’t 

evolved with the business. The plan, 

managed through a bundled provider, 

featured a basic match-only structure 

and lacked flexibility, oversight, and 

proactive guidance. Leadership began 

to question whether it aligned with 

their broader tax strategy, employee 

expectations, and operational goals.

Employee engagement was low, and 

administrative responsibilities placed 

a growing burden on internal staff. The 

plan had become more of a maintenance 

item than a value-driving benefit. After 

a referral from a trusted advisor, Lutz 

Financial was engaged to evaluate the 

plan and recommend a more strategic, 

integrated solution.

WWW.LUTZFINANCIAL.COM

CASE STUDY

Strategic 401(k) Redesign for a 

Growing Professional Services Firm



THE LUTZ FINANCIAL APPROACH
We guided owners through a strategic plan redesign focused 
on tax savings, operational efficiency, and employee value — 
while preserving their time and peace of mind.

+ Plan Design Optimization
Redesigned the plan using a Safe Harbor non-elective + new 
comparability profit-sharing structure to unlock strategic 
contributions and tax benefits.

+ Tax Savings Strategy
Aligned contributions with business income and tax planning, 
resulting in measurable savings and increased net benefits 
for leadership.

+ Cost Structure Overhaul
Removed participant-paid administrative fees and shifted
costs to the business, reducing average fees and delivering a 
more equitable benefit structure.

+ Administrative Simplification
The firm transitioned into the Lutz Financial Pooled Employer 
Plan (PEP), offloading the day-to-day burden of compliance 
and administration. This shift streamlined internal operations, 
ensured professional oversight, and gave business leaders 
back valuable time to focus on running the company.

+ Employee Education & Engagement
To elevate participation and understanding, Lutz conducted 
a group presentation followed by one-on-one sessions 
with employees. These meetings helped team members 
understand the plan’s value, make confident investment 
choices, and build a stronger connection to their retirement 
benefit.

+ Enhanced Employee Benefit
Beyond simplifying the plan and lowering fees, the redesigned 
structure included a more meaningful employer contribution. 
This not only improved overall plan value but also reinforced 
the company’s commitment to employee financial well-
being— supporting morale, retention, and workplace culture.

THE OUTCOME
The redesigned retirement plan delivered measurable value 
across the board—enhancing owner benefits, elevating the
employee experience, and streamlining plan management. 
What was once a static benefit became a dynamic tool for

growth, retention, and long-term financial stewardship.

STRATEGIC CONTRIBUTIONS
The optimized plan design enabled owners to contribute 
over $60,000 annually—more than double the previous 

limit—while aligning with tax strategy to boost both 
savings and long-term retirement outcomes.

OPERATIONAL RELIEF
By moving to the Lutz Financial Pooled Employer Plan, the 

firm offloaded administrative tasks
 and compliance oversight.

TANGIBLE SAVINGS
Participant fees dropped, and owners saw a reduction in 

plan costs—creating clear, measurable savings 
across the board.

Past performance may not be indicative of future results. Different types of investments involve varying degrees of risk, and there can be no assurance that the future performance of any specific investment, 
strategy, or product (including those recommended or undertaken by Lutz Financial, or any non-investment related content, made reference to directly or indirectly in this handout/presentation) will 
be profitable, equal any corresponding indicated historical performance level(s), be suitable for your portfolio or individual situation, or prove successful. Due to various factors, including changing 
market conditions and/or applicable laws, the content may no longer be reflective of current opinions or positions. You should not assume that any discussion or information contained in this handout/
presentation serves as the receipt of, or as a substitute for, personalized investment advice from Lutz Financial. If you have questions regarding the applicability of any issue discussed above to your 
individual situation, you are encouraged to consult with the professional advisor of your choosing. Lutz Financial is neither a law firm, nor a certified public accounting firm, and no portion of this handout/
presentation  content should be construed as legal or accounting advice. A copy of Lutz Financial’s current written disclosure is available upon request or at https://www.lutz.us/financial-services . This case 
study is a hypothetical scenario created for illustrative purposes only. It does not represent an actual client experience or guarantee any specific outcome and should not be relied upon as investment advice.


